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ESOS suggested workflow
	Steps


	Questions to be raised by Lead Assessor
	Deadlines

	1. 1. Indentify participant(s) and responsible undertaking
	
	

	2. Record your total energy for the reference period
	Are the data verifiable? How? If not what is the explanation?
	

	3. Catalogue your energy uses with an estimate of the annual consumption attributable to each (‘uses’ can be split however you prefer). 
	How are ‘uses’ being sliced and how are the attributable consumptions being calculated?
	

	4. identify the smallest uses totalling up to 10% of annual consumption: these can be omitted as de minimis
	
	

	5. Are any exemptions being used? If so, feed them to Step 12
	Seek assurances that exemptions have been applied legitimately
	

	6. Have any opportunities been identified already? If so, feed them to step 11 (or step 10 if not costed).
	Check that the relevant studies were done within the compliance period
	

	7. Conduct an energy audit to identify other opportunities and also any additional measurement or testing needs
	What detailed consumption data are available to support effective analysis?
	

	8. Pick likely winners


	
	

	9. Detailed measurements and testing as required
	
	

	10. Obtain cost estimates for all likely winners
	
	

	11. Evaluate, compare with financial criteria, and develop implementation plan for those that pass. 
	What are the organisation’s financial criteria?
	

	12. Prepare assessment report


	
	

	13. Obtain management sign-off


	
	

	14. Obtain lead assessor sign-off


	
	

	15. Submit to Environment Agency
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